IPLAN and IQuery websites:
app.idph.state.il.us | iquery.illinois.gov
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The webinars will include:
e presentations from peers
e interactive exercises
e Spanish language interpretation (note in
registration) and closed captions

Register Now:

bit.ly/IPLANtrain2025

For more information, contact
Samantha.lasky@iphionline.org

This series is made possible with funding from IDPH
and the Community Health Assessment and
Planning Grant, 2025

Review last year’s trainings here: IPLAN Website

IDPH 2025 IPLAN
TRAINING SERIES

Illinois Public Health Institute and the Illinois
Department of Public Health are pleased to announce
a webinar series for local health departments and
their partners in community health assessments and
community health improvement plans/IPLANs. The
webinars will cover topics important to the IPLAN
process. Continue to build on your skills and expertise
with this webinar series.

FEB 26 - 10-12PM

Facilitating Community
Engagement to Ownership
Webinar

Turning Data into Information
Webinar

Building Community Power to
Advance Policy and Systems
Change Webinar

Managing the Community
Action Plan Cycle Webinar

GROUP TECHNICAL
ASSISTANCE SESSIONS

WITH IDPH DATA
STEWARDS

Session 1 - April 24th -
1-2pm

Session 2 - July 31th -
1-2pm

Session 3 - September 25th -
1-2pm

Session 4 - November 20th -
1-2pm



https://survey.alchemer.com/s3/8154891/IDPH-IPLAN-Training-Series-2025-Registration
https://survey.alchemer.com/s3/8154891/IDPH-IPLAN-Training-Series-2025-Registration
https://survey.alchemer.com/s3/8154891/IDPH-IPLAN-Training-Series-2025-Registration
mailto:Samantha.lasky@iphionline.org
https://app.idph.state.il.us/resources/training.asp?menu=3
https://app.idph.state.il.us/
https://iquery.illinois.gov/
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IDPH IPLAN TRAINING SERIES
TRAINING OBJECTIVES

FACILITATING COMMUNITY ENGAGEMENT TO OWNERSHIP WEBINAR

FEB 26 - 10AM-12PM

Participants will be able to:

e -Describe the role and importance of community engagement in identifying
community health problems and setting priorities as well as setting
objectives in the action plan

e Define the Spectrum of Community Engagement to Ownership

e Apply methods of community engagement from planning through
implementation

TURNING DATA INTO INFORMATION WEBINAR
MAR 27 - 1-3PM

Participants will be able to:
e Use data to define health and community problems and understand root
causes of health inequities as identified by the community
e Utilize methods of quantitative and qualitative analysis for data storytelling
to disseminate information to communities
e Use data to inform more actionable strategies to address IPLAN priorities

BUILDING COMMUNITY POWER TO ADVANCE POLICY AND SYSTEMS

CHANGE WEBINAR
JUN 26 - 1-3PM

Participants will be able to:
e Describe policy, systems, and environmental change strategies
e Describe how local health departments can build power within their
communities
e Apply methods for community power building in the community action plan
cycle

MANAGING THE COMMUNITY ACTION PLAN CYCLE WEBINAR
OCT 30 - 1-3PM

Participants will be able to:
e Develop a community action plan with measurable outcomes and ensure
community participation
e Engage community and public health system partners to develop and
implement the community action plan
e Describe how to track community progress throughout the community action
plan cycle




